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AGENDA ITEM 8(c) 

 

PLACE PORTFOLIOS 
 

 

The ‘Place’ portfolio consists of:  
 

 Councillor Gillian Campbell - Cabinet Member for Tourism and Culture 

 Councillor Neal Brookes - Cabinet Member for Housing and Welfare Reform 

 Councillor Jim Hobson - Cabinet Member for Climate Change and Environment 

 Councillor Mark Smith - Cabinet Member for Business, Enterprise and Job Creation 
 
The full details of the portfolio areas can be found on the Council’s website at  
https://www.blackpool.gov.uk/Your-Council/Your-councillors/Executive-members.aspx 
 

Strategic Issues 
 
Ensuring a safe re-opening to visitors 
Following the Government’s easing of restrictions on the tourism industry, a number of 
Blackpool’s key attractions, hotels and other hospitality businesses reopened for business from 
4 July. Blackpool Zoo was allowed to open at the start of the previous week, though at this time 
there is no firm date when other attractions and venues such as the Winter Gardens, 
Sandcastle Waterpark and Grand Theatre will be able to resume operations.  
 
Whilst we are all delighted to start getting things back up and running, we must all continue to 
reinforce the COVID-safe guidance so that businesses can operate safely and we will take swift 
enforcement activity where this is not happening. As part of a planned approach, our initial 
Tourism Recovery Plan, considered by the Scrutiny Leadership Board on 1 July, sets out the 
contribution our Beach Patrol, Tourist Information Services, and Council Marketing team will 
make to a successful re-opening. This includes the launch of a “Know Before You Go” campaign, 
giving visitors’ detailed online information on the special measures being introduced by our 
tourism businesses. Other steps include the launch of the PayByPhone parking app, which has 
had extremely encouraging take-up. 
 
The announcement that this year’s Illuminations will be extended to 3 January 2021 attracted 
significant national and regional TV and radio coverage. More than 300 media organisations 
across the UK also carried the news in print and online, reaching a combined audience of more 
than 15 million people and with an estimated media value of £400,000. 
 
Good Progress on Showtown – our new museum 
Despite the lockdown, the Blackpool Museum Project is progressing well. The tendering process 
for the basebuild fit-out has started and we will appoint a contractor later in the summer. 

https://www.blackpool.gov.uk/Your-Council/Your-councillors/Executive-members.aspx


Meanwhile, design of the exhibition galleries is nearly complete, with the tendering process for 
this beginning in August. We are very excited to see what the team come up with! 
 
This will be unlike any other museum in the country – it will be funny, interactive, and totally 
suited to a family audience. To achieve this, we are working with professional writer, Jayne 
Kirkham and graphic designer Andy Altman - who was part of the team who created our 
fabulous Comedy Carpet - to make sure that our story is presented in a fun and accessible way, 
so that people will learn about Blackpool’s incredible history without even realising. 
 
A town centre for the future - Future High Streets Fund bid 
The Growth and Prosperity team, with colleagues from across the Council, is hard at work to 
make sure we are at the front of the queue for further funding as we continue to maintain our 
position as Britain’s Number One Seaside Resort. 
 
The Future High Streets Fund will provide infrastructure investment to help improve the 
experience of shoppers and other visitors, making sure town centres are fit for the future with 
improved environments, better accessibility and adaptation to changing technology. We will be 
bidding for the maximum £25m available to us, which will be supplemented by further public 
funding of £18.4m and private funding of £16.1m. 
 
We are proposing 11 schemes which align to the strategic objectives of the fund: 
 

 An extension for Houndshill Shopping Centre to create a new Imax-style cinema, two 
restaurants and a relocated Wilko; 

 Redevelopment of the Post Office to secure the refurbishment and re-useof this 
prominent vacant building for a private sector hotel development. . 

 Abingdon Street Market : to secure the rejuvenation of the Abingdon Street Market to 
make it more appealing to a wider resident and visitor base 

 Property acquisition on King Street ensuring the availability of land for a potential 
major office development; 

 Creative Business Incubation to acquire and refurbish three vacant units to create new 
retail/maker units for small businesses including pop ups and art and culture businesses; 

 Adelaide St transport hub and access improvements to improve public and other 
transport access including bus shelters, taxi, cycle and pedestrian access facilities; 

 Developing an Innovation Partnership with a retail consumer specialist, investment and 

innovation firm using their expertise and contacts to pilot innovative digital retail 
technologies in high street businesses, improving businesses’ understanding of their 
customers; 

 Digital infrastructure – to open up access to substantial digital infrastructure on the 
fringes of the town centre by high street businesses; 

 Monitoring and Analytics Applications – to deliver a step-change in the existing footfall 
monitoring and analysis activity in the town through quality visitor insight, supporting 
funding bodies, the local authority, potential investors and local businesses; 



 A Fylde Coast Rail/Tram Study. This is a technical feasibility study and outline business 
case to support an extension of the current Blackpool-Fleetwood line to increase 
frequency and improve connectivity across the Fylde Coast; 

 Application technology marketing and promotion, involving the introduction of a town 
centre gift card and loyalty programme to stimulate economic activity through 
increased footfall and local spend. 

 
Development of this mix of projects has been overseen by the Future High Streets Fund Board 
chaired by an Independent Chair, Peter Cole former Chief Investment Officer of Hammerson’s. 
 
The final bid will be submitted this month and a decision anticipated this autumn. If successful, 
the projects will need to be completed no later than 31 March 2024. 
 
At the time of writing the Government is also separately seeking “shovel-ready” schemes 
whose delivery could be accelerated and through the Local Enterprise Partnership the Council 
submitted some of the its FHSF schemes for consideration. The outcome of this is awaited. 
 
Our Towns Fund bid – benefitting the borough 
We are also submitting a second major funding bid to the Towns Fund, which aims “to unleash 
the full economic potential of 101 places and level up communities throughout the country”. 
Up to £25m is available to us (or £50 million in exceptional circumstances) to help to increase 
economic growth with a focus on regeneration, improved transport, better broadband 
connectivity, skills and culture. 
 
The bid involves the production of an evidence-based Town Investment Plan overseen by the 
Blackpool Town Deal Board. Chaired by Paul Smith of Business in the Community, the board 
incorporates public, private and community membership, and aims to ensure the effective co-
ordination of resources in line with the interventions in the plan. 
 
The Plan needs to set out investment priorities that could drive economic growth, building on 
the strengths and assets of the town; demonstrate how investment will be targeted into the 
economic infrastructure listed around the objective of the fund; build on and add to existing 
partnerships and plans for the town, and complementing our existing strategies and those of 
others in the region. The issue of sustainability is key, with the plan also needing to align with 
the government’s clean growth objectives. 
 
The Plan, considered by the Town Deal Board on 10 July, is divided into the following themes: 
 

 Place (including housing) 

 Economy and enterprise 

 Skills and Education 

 Communities and Health 

 Infrastructure and the environment 



A key part of the work is the engagement of the public in this process and our recent online 
community engagement exercise reached over 235,000 social media accounts, with over 
30,000 people exploring the content, over 5,400 visiting the engagement website and over 
1,500 comments from nearly 1,000 people received so far. Recognising the limitations of an 
online-only exercise, particular efforts were made to engage with those from “seldom-heard” 
groups, with a further 62 interview discussions being held. This feedback is key evidence in the 
development of the Investment Plan and in determining the priorities to be put forward.  
 
There are three deadlines for those submitting bids. As a marker of our ambition and in 
recognition of the substantial work already undertaken, we have chosen to submit our bid to 
Government in the first cohort by the end of July. 
 
Stanley Park Golf Course Proposals 
Members will be aware of the proposals from Holmes Investment Properties, which are subject 
to ongoing consideration and discussion. These include the creation of new employment 
opportunities in Blackpool, significant investment to create the proposed leisure facilities and 
would open up part of the Stanley Park Golf Course land for a wider public usage. At the same 
time, these proposals will maintain and invest in golfing on the remaining part of the course for 
generations to come, with improvements potentially including the creation of new practise 
facilities and redevelopment of the clubhouse, parking and ancillary facilities. We believe this is 
a significant opportunity as the proposals include one of the world’s first David Lloyd 
Adrenaline Parks opening here in Blackpool. 
 
We fully understand the strength of feeling on this issue. Stanley Park is widely recognised as 
one of the finest municipal parks in the country and we must protect the things that make it 
special. We also need to be clear on how the proposals will impact on local people and the 
environment.  
 
It is important to understand where we are in the process. So far, in line with legislative 
requirements, we have invited interested parties to comment on the Council’s proposals to 
appropriate the open space. We received a number of representations and these were 
considered by the Council’s Executive in July before a decision was made. 
 
The next step is for Holmes Investment Properties to continue to develop the scheme, with a 
planning application likely to be received by the Council in early autumn. Interested parties will 
then be given the opportunity to make representations to the Council as part of the planning 
process once a planning application has been submitted. We understand that there has been 
some confusion about the timescale for the planning application as Holmes Investment 
Properties have submitted a scoping request for the Environmental Impact Assessment (EIA). 
This document will need to be submitted with their planning application and their request was 
to ensure that they covered everything we required in the Environmental Impact Assessment. 
To be clear, this is not the planning application. All relevant issues will be addressed by the EIA 
and considered as part of the planning application. 

 



Corporate Issues 
 
Meeting the homelessness challenge 
The Council has now provided over 400 households with emergency accommodation since the 
early stages of lockdown in late March – an extraordinary effort.  At its peak the Council were 
supporting 193 households in temporary accommodation, approximately 96 of which were in 
one of 11 emergency Bed and Breakfasts.  As at 6 July we have 163 households in temporary 
accommodation of which approximately 70 are in one of 8 emergency Bed and Breakfasts still 
in use. This figure changes daily, but the current trend is downward, representing an enormous 
effort on the part of the Council and its partners. 
 
Of the almost 200 households that have been successfully settled and moved on, 82% have 
done so with the support of the Council, either into their own tenancy, supported housing, 
home area (where not from Blackpool), or returned to the family home. 15% have gone into 
institutional settings, or sourced their own accommodation and 13% have left the emergency 
provision with no forwarding address. 
 
A multi-agency approach remains in place with homeless households receiving support with 
physical health, mental health and substance misuse. Food is also still being delivered, although 
this is being gradually stepped down now that food outlets and soup kitchens are re-opening.  
To date we have only seen four people return to rough sleeping and at the time of writing this 
report, we have no active rough sleepers. 
 
In respect of the Housing Options service, homeless presentations remain high and more 
routine demand such as homelessness /housing advice and prevention work has started to re-
emerge, as people return to some degree of normality. The office is currently still only open for 
emergencies in the afternoon, but more phone lines have been added and the service will be 
looking to introduce more customers into the office, in a planned way, over the next few 
weeks. 
 
This work continues to be supported by our two housing companies – Blackpool Coastal 
Housing and My Blackpool Home. Blackpool Coastal Housing is currently providing temporary 
accommodation for approximately 60 households, both within the existing hostel provision and 
a range of dispersed units and My Blackpool Home is assisting Housing Options in securing 
suitable long term accommodation within the private rented sector, utilising their network of 
landlords. Both Blackpool Coastal Housing and My Blackpool Home have re-introduced most 
routine areas of work, including Lettings and Repairs, with COVID Secure working practices and 
procedures in place. 
 
Construction work on new council homes has also now recommenced on the Troutbeck 
housing site and other projects such as new homes for Grange Park are in the planning stages. 
 
 
 



Timely delivery of Highways and Traffic Management Schemes 
We are pleased to report that Yeadon Way opened as promised on Friday 22 May 2020 after 
being closed since 11 November 2019. The Council’s highways and traffic management team 
and Eric Wright Construction Group have done an excellent job in delivering the scheme on 
time and to budget during what have been extremely challenging and difficult times. Topping 
Street and Queen Street highway works are also being delivered on time. 
 
We are also continuing to look forward and make further improvements, with the Highways 
and Traffic Management team currently organising the works related to the £4.5m awarded 
from the Department for Transport’s Challenge Fund to invest in Blackpool roads. 
 
Re-instatement of Waste and Cleansing Services 
As a result of government guidance in managing the impact of COVID-19 on services, a number 
of changes were made to Waste and Cleansing activities. Late March saw the temporary 
suspension of a number of waste services, namely the Household Waste Recycling Centre 
(HWRC), paper and card, garden waste, Bulky Matters and the Rover service. This also affected 
the kerbside collection service delivered by ENVECO. Collection frequency changed to 
fortnightly collections rather than weekly, with general and recycling (with the exception of 
paper/card) collected together. This was a pro-active measure to ensure that ENVECO could 
build resilience and maintain basic services in the event of an outbreak among the collection 
crews. These changes were communicated via various media including through “tags” attached 
to bins. 
 
We are sad to tell you that there was an increase in fly tipping through this period. However, 
this was restricted sites which typically attract such incidents and we generally saw larger 
amounts of waste being tipped rather than a significant increases in the number of incidents. 
 
Following the revision of government guidelines in relation to social distancing practices, the 
HWRC was re-opened on 18 May with some operational changes, including a reduction to six 
vehicle bays to support social distancing. Opening hours and access were also changed to 
manage demand, with a simple post-code based system allowing access on designated 
weekdays along with a traffic management plan. Existing permit holders have been able to 
continue to use the site throughout, supporting responsible businesses and individuals to 
continue their work. 
 
Over 18,000 visits were made to the HWRC in the first two weeks after re-opening, Rover 
collected 19.06 tons of recyclable waste from 1,212 visits. The Green & Go garden service 
collected over 513 tons of green waste from circa 8,570 subscribers, whilst Bulky Matters took 
255 bookings in the same period, extending the collection schedule to five weeks in advance to 
cope with the demand. 
 
The rollout of the return to the usual kerbside service was extended until 29 June so that the 
arrangements could be communicated fully, but this is now back up and running. 
 



All of the above services were re-designed with COVID Secure risk assessments and recovery 
plans enabling the Council to successfully meet the challenges brought on by the pandemic and 
meet the needs of our residents. 
 

Working with Partners 
 
A strong approach to Public Protection – keeping us safe 
In unprecedented times like these it is vital that our services adapt to circumstances which can 
sometimes change day by day. This is particularly true of our Public Protection division, who is 
charged with making sure that businesses keep on top of changing government guidance in 
how they operate. We are sure we have all felt the stress of lockdown at different times and 
this has been reflected in the types of Anti-Social Behaviour and crime being tackled by the 
team, who have tailored the way they work to ensure that public safety and health is not 
compromised. 
 
The division has been at the forefront in providing the Council’s enforcement response to 
COVID legislation and guidance, tapping into its well established partnership working with 
Police colleagues. Recognising the special challenges of this time, they have used a 
proportionate methodology to help businesses to comply with their obligations via advice and 
guidance, whilst at the same time backing this up with robust interventions. This has led to a 
number of premises being closed, some voluntarily, some – we are sorry to say - by statutory 
Notice, where premises were flouting the law and endangering public health. Indeed we believe 
that the first statutory closures in the country occurred here in Blackpool. 
 
This active approach started at the outset of the pandemic and is every bit as important now 
that lockdown measures are easing. The team is regularly provided proactive guidance and 
assistance in light of the changing approach, working with Police to ensure that businesses take 
a sensible approach to complying with the law whilst taking responsibility for the behaviour of 
their patrons. 
 
Some of the new issues emerging have required novel tactics to handle them effectively. One of 
the distinctive aspects of lockdown has been the organisation of illegal raves, contravening 
social distancing guidelines and causing noise and environmental nuisance amongst other 
potential issues. The team gained authority to act across boundaries in Fylde and Wyre to close 
these raves down if required to do so. Other measures taken include the obtaining of court 
injunctions to tackle potentially dangerous individuals, deploying security to avert dangerous 
situations and using Closure Notices to remove dangerous individuals from neighbourhoods. 
Officers are now also working with Public Health colleagues to deliver the authority’s 
obligations in the Test, Track and Trace campaign, part of a wider effort from Local Authorities 
across the country which continues to prove the value of a strong public sector when 
comparing their success to those of private contractors undertaking the same work. 
 
Despite these unprecedented short term demands, the team continues to tackle ongoing public 
protection issues in Blackpool, dealing with its highest ever level of demand and statutory 



Notices in Environmental Protection, the discovery of a major food fraud and seizures of 
harmful illicit tobacco and taking early action to control the development of inappropriate 
supported housing provision. Joint working with the Police has led to numerous cannabis farms 
being uncovered and powers exercised to tackle “cuckooing” and organised crime activity.  
 
Accelerated funding for Bispham Coast Protection Projects  
We are pleased to tell you that we have been awarded initial funding totalling £430,000 to start 
gathering information for the outline business cases for the Bispham Capital Maintenance 
(Gynn Square to Cocker Square - £130,000) and Little Bispham to Bispham Coast Protection 
(£300,000) projects. These are key projects in the Blackpool Coastal Strategy and this funding 
brings them forward, potentially allowing us to strengthen protection for our communities 
earlier than expected. 
 
The team is currently submitting the formal application for the above funding. Whilst external 
support will be sought from the Environment Agency’s framework of consultants to carry out 
the studies, project management will be provided in house by our expert team. 
 


